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(e.g., ability to work with people, delegate tasks, or solve problems), without includ-
ing extraneous information in your measurement (e.g., attractiveness). You approach 
this task by identifying an existing measure of that idea, a measure that you find 
in the literature or one that you create yourself (more on that later). This measure 
of managerial competence is your actual instrument; you give this measure to your 
participants. The goal is to have maximum overlap between your theoretical concept, 
here managerial competence, and the actual measure you use, recognizing that the 
overlap will never be complete.

THE PURPOSE OF MEASURES
By now, you have identified a research question and have developed some preliminary 
hypotheses. How will you evaluate these hypotheses? What kind of data will you use? 
You want data that reflect the constructs (e.g., sense of community or managerial com-
petence) central to your research question. As an example, perhaps you are interested in 
the relationship between the rate and complexity of vocabulary in managers’ speech and 
judgments of managers’ competence. You could figure out a way to measure the rate (e.g., 
number of words/minute) and complexity of vocabulary (e.g., an easy way would be to 
use the readability statistics in the word processing program). But how are you going to 
measure the judged competence?

Constructs become more difficult to measure the more abstract they are. When con-
structs are straightforward, such as rate of speech, the operational definition (as defined 
in Chapter 3) is easy to specify. When you define the variable by the operations or 
processes used to measure or quantify it, you have an operational definition. If we were 
measuring safe driving behavior on a college campus, for example, we might count the 
number of times drivers come to a complete stop at a particular stop sign. We have 
quantified the behavior (safe driving) by counting full stops at this designated stop sign. 
Thus, we have “put into operation” our measures that define safe driving. Some opera-
tional definitions seem relatively easy to specify, as this example suggests. Measuring the 
manager’s judged competence is more challenging.

REVISIT AND RESPOND

•• What is an operational definition? Give an example. Why is it hard to capture in full 
the essence of an abstract theoretical concept with a measure? Why is it harder 
when you measure managerial competence than when you measure rate of speech?


